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Author’s Background

15 years running management training for different
companies:

computerbased simulation TOPSIM and
hands-on simulation Business; , ,Success Factory
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Why simulation-based learning?

=>Link between business management theory and practice

=>Aquire economic concepts in a lively way and learn how to
transfer them to daily business

=>Sustainable Decision training in realistic circumstances

=>Learning Business by Doing Business
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Hands-On Simulation Business;,.

Business Competence

Support international roll-outs
| introducing management concepts

-_.__g];_ like Value Based Management

=>Cognitive lively presentations on relevant topics

=>Cause and effect are very clear when displayed in quick
motion right in front of participants” eyes
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Best practice case BASF

1990 + Step 1: Classroom setting using ,TOPSIM
General Management” standard version

1994 -} Step 2: Long Distance Simulation Game
using adapted ,TOPSIM General
Management”

2000 1 Step 3: Developing Intranet version of
,1OPSIM General Management®

2004 1 Step 4: Buying and Adapting ,TOPSIM
Business Development” to BASF world
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Step 1: Classroom Setting

Topic: Finance and Accounting for Non-Financial Managers

= Instructor leads classroom training
=4 days in the beginning; then 3 days
=5 competitive teams with 4 participants each
=>Target Audience: Germany, United States, Asia

=>use of the standard ,TOPSIM General Management”
simulating 5 years in the business life of a company

=combination with lectures to economic concepts and team
skills
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Example for a schedule

Day 1

Day 2

Day 3

Day 4

Introduction

Team Feedback

Concepts of Cost Accounting

# Results of Period 2

Concepts of Marketing

# Results of Period 4

COFFEE BREAK

Introduction to TOPSIM

# Submit Decision Trial Round

Concepts of Planning

# Submit P3 Decision

# Submit P5 Decision

LUNCH

Concepts of Teamwork
Concepts of External Accounting

# Results of Trial Round

Developing company goals and
strategy

# Results of Period 1

Team Feedback

# Results of Period 3

Preparation Performance Report
Teampresentations

Summary and Closing

COFFEE BREAK

# Submit P1 Decision

# Submit P2 Decision

Team Feedback

# Submit P4 Decision

Team Feedback

L W D Y o Y R Y o Yo Y aTaYaYal




Tata Interactive Learning Forum @
Simulation-based learning in international companies: Best Practice Case

Benefits Step 1

=most effective method to aquire new knowledge in a lively
and practical way

=see the effects of management decisions immediately
=open the ,black box" and show insights
=touch all senses to learn ,dry” new concepts

= TOPSIM as the industry standard
= TATA Interactive is a competent partner
= Maintenance and support was assured
= Train the Trainer was available
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Step 2: Long Distance

Topic: Entrepreneurial Thinking and Acting for all Employees

Distance Simulation using TOPSIM GM with a different
szenario,simplified material and preparatory essay

Communication via phone and fax |

. | |
e v,

"
2\

Target Audience: all European BASF employees
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Benefits Step 2

=provide the training for an expanding target group

=deliver the learning efficiently and effectively as and when
required, at the learner's point of need

=save time and costs

=using TOPSIM as the established simulation
=ease of adaption according to new framework
= Maintenance and support was assured
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Participants 1992 - 2006
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Step 3: New Platform Intran

= Global, concurrent

simulation-based learning (in

the context of globalization)

=for all employees worldwide
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Step 4: Specific Development

=]
i
EARNING DI I € = g g "\ o
N =] Sl “‘:b"

GRIPS 2005

= Business Development as

GGGGG

simulation software

- Mail to Tutor
Lanspiel.html - Microsaft Internel Dxplorer ) Mail to Technician

GRIPszoos . Ib.l'JJ%II\'lI‘a}_a I:>BIA\S|: ratIOS and SpeCIaI

requirements implemented
= custom-tailored

= newest technology
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