
Online TOPSIM

Overview

Online TOPSIM - Overview2

Highlights of a TOPSIM



Online TOPSIM - Overview3

Online and / or Presence?

Onsite seminar

Online seminar

Absence

from

workplace

Self-

organisational

requirement

Increasing need for information

communication through multimedia

Online TOPSIM - Overview4

• For users 
- No installation of software (internet access) 
- Independent of company / user
- Global participation (out of classroom)
- Always accessible from anywhere
- Flexible asynchronous usage

• For customers
- Customisable (colours, logos, pictures etc.)
- Constant updates from TIS
- High availability
- Open to large audience (adaptable system)
- No travel and event costs

Advantages Online Simulations
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Attributes of an Online TOPSIM



Online TOPSIM - Overview7

Learning EnvironmentLearning Environment

Potential System Diagram

User 1User 1

Communication ToolsCommunication Tools

Video & PodcastsVideo & Podcasts

User 2User 2

User 3User 3

TOPSIM 
Simulation
TOPSIM 

Simulation

E-LearningE-Learning

Additional ContentAdditional Content

InstructorInstructor

ExamsExams

SimBLsSimBLs

Online TOPSIM - Overview8

Features of a TOPSIM Engine
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Additional Concepts
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• General Objectives
- Use financial data to help make business decisions

� Understand the impact of financial decisions

- Ensure competent decision making
� Within a team, under pressure, when unsure

- Promote strategic and holistic thinking
� Consider long-term effects, recognising patterns

- Competitive analysis
� Ensuring that the strengths and weaknesses of the 

competition are understood

• Specific Objectives
- Possibility to give simulation a special focus

� Varying from marketing, sales planning, cost accounting to 
financial accounting 

- Through the strategic decision mentioned below 
simulations can be tailor made

What are the learning objectives?
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TOPSIM – Online Simulations consist of:

1. Operational, recurring decisions
They are numerical and tell the basic story (and drive 
the reporting).

and

2.  Customisable Strategic Decisions / Challenges
Options to choose for a strategy with long term effects. 
Example areas:

� Human Resources 
� Sales 
� …
� Related to the specific objectives mentioned 

previously

How are the objectives addressed?
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Online TOPSIM Flow
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Flow during the period
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