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(1)  Topsim – Simulations
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The idea

• A flight simulator for managers
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History of TOPSIM – Simulations

• Market leader in the field of management 
simulations within the German-speaking world

• Milestones
- 1982: UNICON was founded
- 1988: establishment of the TOPSIM-brand
- 2006: TOPSIM becomes a part of TATA Interactive 

Systems
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TOPSIM Overview

Topic TOPSIM – Simulation

Marketing TOPSIM – Marketing

Entrepreneurship TOPSIM – Startup!

Management TOPSIM – General Management

Strategic Management TOPSIM – Global Management

Economics TOPSIM – Applied Economics

Public Policy TOPSIM – Public Management

Organisational Behavior TOPSIM – Change Management
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TOPSIM Overview

Topic TOPSIM – Simulation

Project Management TOPSIM – Project Management

Business Development TOPSIM – Business Development

Logistics TOPSIM – Logistics

Social Management TOPSIM – Social Management

Logistics TOPSIM – Logistics

Facility Management TOPSIM – Facility Management
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TOPSIM Overview

8

Industry TOPSIM – Simulation

Banking TOPSIM – Banking

Insurance
TOPSIM – Insurance
TOPSIM – Life Insurance

Automotive TOPSIM – Car

Tourism TOPSIM – Destinations Management

Telecommunication

Mass public
transportation and 
railroad services

Franchises

TOPSIM - Business Development
versions



Symposium Game-Based Learning, Kopenhagen 20099

(2) Seminars at Universities
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TOPSIM - easyManagement

• Used to build a basic understanding of 
Economic Theory

• Is available in a variety of didactic 
surroundings:

� Haptic - Online - Presence.

• Task: 
The participants take over the management of a 
small family company, “Vallenberg”, who develop, 
produce and sell tents.
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TOPSIM – General Management

• Potential Learning Areas:
- Value Orientation
- Balanced Scorecard
- Strategic Business Management

• Tasks:
- To manage a producer of copy machines
- Over 4 to 8 business years you are required to 

fulfill operative tasks and take strategic decisions to 
lead your company to success.
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Sample agenda – 3 Days

General Meeting and Evaluation 

Preparation for General Meeting

Group Exercise: Period 5

Presentation of the Marketing Strategies

Analysis of Period 4:                                           
Beyond the numbers: Management 

Dashboards

Day 3Day 1 Day 2

Welcome and Introduction:                                       
The Company and its Stakeholders

Analysis of Period 2:                                           
External Accounting and Shareholder Expectations  

Getting into the groups.                                        
Expert Groups 

Group Exercise: Period 3

Group Exercise: Period 1
Analysis of Period 3:                                           

Cost Accounting and Cost Centre Accounting

Lunch

Analysis of Period 1:                                           
Strategic Management and Long Term Objectives

Group Exercise: Period 4

Group Exercise: Period 2
Group Exercise: 

Development of a Marketing Strategy
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Sample agenda – 1 Day Event

Analysis and Award Ceremony

Analysis of Period 3:

Group Exercise: Period 3

Analysis of Period 1:

Group Exercise: Period 2/Coaching

Lunch

Day 1

Welcome and Introduction:

Group Exercise: Period 1/Coaching

Analysis of Period 2:

Group Exercise: Period 2
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• Choice of Scenarios
- Additional Scenario
- Pro Scenarios

• Choice of Lectures
- Planning Models
- Cost Accounting
- Profitability Analysis
- …

• Additional Tasks
- Development of a business strategy
- Creation of a marketing concept
- Innovation Initiative
- …

Seminar Configuration
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(3) Development of a 
Management Simulation
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Checklist
Target Group

Educational objectives

Onsite/ Online Seminar

Time requirement

No. of participants per seminar

Character of Simulation

No. of periods in the simulation

Time-table for the seminar. Need of tutorials

Decisions

Reporting

Content Instructor System

1

8

7

6

5

4

3

2

9

10

11
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Duration Steps Explanation

2 – 3
hours

• Understand customer’s needs
• Demonstration of existing simulations

1 – 2
days

• First draft of the layout of the simulation
• Customer receives an offer to specify the 

simulation (approx. 25% of total budgeted costs)

4 – 12
weeks

• Specification is written
• Presentation to customers
• Requests for changes are implemented

2 – 12
months

• Development of the actual simulation: fixed 
price/fixed date

• Documentation of the software 
(participant/instructor/system-documentation)

1 – 2
days

• Train-the-Trainer
• Pilot-seminar with the target audience

Presentation     
(free of charge)

Workshop

Offer

Specification with 
demo software

Pilot run of the 
simulation with 
target audience

Process of developing new simulations 
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Simulation Based Learning – SimBLs

• Each SimBL addresses a specific topic or learning 
objective 

• Allows a particular topic to be studied and understo od 
in great detail 

• They are designed for tertiary education and above
• They are holistic programs, containing all necessary 

material relevant to the topic
• SimBLs are ideal for distance and e-learning 
• Tailored feedback is provided to enhance the learning  

process

...the seminar. Preparation Absorbtion Test

Before… During… After…As an end of…



Symposium Game-Based Learning, Kopenhagen 200919

Simulation Based Learning



Symposium Game-Based Learning, Kopenhagen 200920

TOPSIM – Online 
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Online TOPSIM Flow
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(4) Best Practice Examples
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Customized solution for the financial
industry

Onsite Seminar

“FuchsSim”

� Management simulation for Germany’s largest home 
savings and loan institution
� Facilitated with different scenarios in different leade rship
programs (from trainees to senior management level)

� Gaining a deeper understanding of the most important 
drivers of the industry
� Learning how the developments of the financial markets
will impact the bottom-line performance
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Customized solution for the financial
industry

Onsite Seminar
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Management education for
employees around the globe

Online Seminar

“Metro Business Simulation” (MBS)

� Each year ca. 100 employees are participating, played  
four times a year

� Presence KickOff, Conducted via Internet 

� Cross national education of multiple management leve ls  
enhances global communication

� Idea: Understand divisions and get a holistic pictu re of 
the growing corporate group
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Management education for
employees around the globe

Online Seminar
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Management Simulation Competition

Awareness generated - interest in Detecon
as an employer grows

“Detecon - Mobile Award”

� Largest internet-based management simulation game in  
the German-speaking world

� Successful marketing initiative: Detecon positioned itse lf
as attractive employer and leading consultancy in the fie ld
of IT and communications

� Now over 3,000 students, graduates and young 
professionals participate per year

� 2009 sees the 6th consecutive online competition
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Management Simulation Competition

Awareness generated - interest in Detecon
as an employer grows
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